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Hong Kong Arts Development Council 

 

The Council 

Minutes of the 1st Council meeting held on 18 February 2014 at 5:00pm in the Conference Room 1 

of the HKADC Administration Office, 14/F, East Warwick House, Taikoo Place, 979 King’s Road, 

Hong Kong.   

Present：  Wil fred  Wong Ying-wai,  SBS,  JP  (Chairman)  

 Lina Yan Hau-yee ,  MH, JP (Vice Chairman)  

 Henry Chan Chi-chiu,  MH 

 Chan Kam-shing 

 Chan Kin-bun 

 Caro line Cheng 

 John Chong Koon-nam* 

 Ribb le Chung Siu-mui  

 Barbara Fe i ,  SBS 

 James Mathew Fong 

 Hung Keung 

 Leon Ko Sa i - tseung 

 Leung Sung-yum 

 Li  Tak-hong,  MH, JP* 

 Lo  Wai- luk* 

 Alan Lo Yeung-kit  

 Mui Cheuk-yin  

 Ng Mei-kwan 

 Ellen Pau 

 Magnus Renfrew 

 Tang Yuen-ha,  MH 

 Anthony Wong Chau-sang 

 Avia Lai  Wong Shuk Han (Secretary for Home Affairs or his representative) 

 Tai  Ki t  Man 
(Permanent Secretary for Education or his 

representative) 

 Winsome Chow 
(Director of Leisure and Cultural Services or her 

representative) 

   

Absence with Apologies： Lau Wai-ming  

 Nikki  Ng Mien-hua   

In  Attendance：  Betty Mak Director, Planning & Development 

 Antony Chan Director, Arts Support 

 Wendy Tso  
Acting Director, Arts Promotion and 

Corporate Affairs 

 Shir ley Cheng  Senior Finance Manager 

 Ter i  Lau Personal Assistant to Chief Executive 

 Tammi Lee  Officer, Planning & Research 

 Samantha Chan Officer, Planning & Research 

Secretary：  Chow Yung Ping (Chief Execut ive)  

Ass is tant  Secre tary： Jul ia  Wun (Manager,  P lanning & Research)  

* Member attended less than two-thirds of the meeting. In accordance with Section A11 of the Standing 

Orders, this attendance shall not be counted.  
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[The Chairman announced the meeting commenced at 5:10pm. There were 23 

members present, which met the quorum required for the meeting]   

 

Open Session Meeting 

Opening Remarks  

Chairman advised that the following Members had applied for leave for this meeting: 

Ms Lau Wai-ming and Ms Nikki NG Mien-hua.  

[There were two representatives from the media (Arts News  and 

 Wen Wei Po) attending the open session of this meeting.]  

Documents / Responsible 

Person 

 

 

1 Welcome speech from Chairman  

 1.1 The Chairman welcomed all  Members who joined the ADC’s 

first  meeting of the new Council .  The Chairman said that  as the 

government’s  designated statutory body responsible for the 

overall  development of the arts in Hong Kong,  ADC undertook a  

wide scope of tasks including research and documentation, the 

funding of the arts  community,  arts promotion and arts 

education, nurturing of talent ,  developing of  resources,  cultural  

exchanges, and so on. As the new Council  consisted of new 

Members from different artforms, the Chairman hoped that  al l  

group members could collaborate and work cohesively towards 

the common goal  of promoting the arts development  in Hong 

Kong over  the next three years.  The Chairman also thanked 

Secretary for Home Affairs Mr. TSANG Tak-sing for coming 

and greeting the Members before the meeting, exchanging views 

and encouraging them to actively promote ar ts development.   

 

 

 1.2 The Chairman said that  every Council  Meeting would be 

conducted according to agenda.  As a statutory body, ADC would 

approve/consider passing related matters based on the relevant 

provisions and procedures.  With the new Council  on board, the 

Chairman hoped that  the first  retreat  could be held as soon as  

possible,  so that  Members would have sufficient  t ime outside 

the regular meetings to exchange ideas on ADC’s work and 

development  directions in the next  three years.  The Chairman 

informed Members that  the Administrat ion Office, upon 

counting their  responses, had scheduled the first  retreat  on 

Saturday, 8 March 2014 from 9:30 am to 5:00 pm, and requested 

them to spare t ime to at tend. Details of  venue and other 

arrangements would be notif ied later.  The Chairman invited 
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Members to actively express opinions, suggest  ideas and 

part icipate in discussions during the retreat .  If  the projects or 

issues suggested by Members fal l  within ADC’s work scope,  

follow-up action will  be priori t ised and pursued. If  they were 

not covered by ADC, Members could consider approaching 

related organisations to discuss possible  opportunit ies for 

cooperation. The Administrat ion Office would gather  the 

opinions and ideas  that  Members  put forward during the retreat ,  

and suggest  relevant  strategies and action programmes for 

follow-up and discussion at  the next Council  Meeting.  

 

 1.3 The Chairman invited all  at tending Members to  introduce 

themselves. All  Members hoped they could jointly promote 

Hong Kong’s arts development over  the next three years.  

 

[Ellen PAU attended the meeting at  5:18 pm. There were  

24 Members present.]  

 

 

 1.4 The Chairman introduced two absent Members and the  Chief 

Executive of ADC. The Chairman then invited the Chief 

Executive to elaborate  the retreat .  

 

 

 1.5 The Chief Executive said that  during the retreat ,  there would be 

discussions about ADC’s overall  strategic direction and 

development  for the 2014–16 term. The Chief Executive 

suggested that ,  based on the recommendat ion in the internal 

audit  report  by ADC’s auditor KPMG, the Council  should adopt 

the development st rategies of the last  council  before 

formulation of new strategies for 2014-16 to prevent a lapse in  

planning. Attending Members noted without objection. The 

Chief Executive then introduced the various Directors and 

Managers  of the Divisions and Departments in the 

Administrat ion Office.  

 

 

 

  [The Chief  Executive went on to present the Chief Executive’s 

Report  (I tem 3 on the agenda). Members present did not object  

to the change in the agenda.]  
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2 Chief  Executive’s Report  

 2.1 Dates/Times of the 2
n d

 Council  Meeting and subsequent Council  

Meetings 

 

  2.1.1 The Chief Executive said that  based on the preliminary 

suggestions made by Members during the Orientation on 

25 January 2014,  the Administrat ion Office recently 

sent out a circular to solici t  Members’ views on the days 

and t imes for Council  Meetings. Most Members chose 

Mondays as  their  f irs t  choice,  followed by Tuesdays.  

The Chairman had also consulted Members regarding 

the t ime, and concluded that  the suitable t ime would be 

5:00 pm–7:30 pm. Members were requested to discuss  

and decide on the days and t imes for the future Council  

Meetings, so that  the Administrat ion Office could set  

the dates for the remaining Meetings in 2014 

accordingly and allowed Members to  reserve t ime.  

  

 

  2.1.2 Regarding the date of  the 2
n d

 Council  Meeting,  i t  was  

decided, after  considering the above-mentioned 

Members’ opinions and consult ing with the Chairman,  

that  i t  would be held at  5:00 pm–7:30 pm on Tuesday, 29 

April  2014. Members were requested to reserve t ime for  

at tendance. The Chief Executive said that ,  with the 

formation of the new Council ,  more meetings might take 

place in the first  half  of the year to  deal  with urgent  

matters.  

  

 

  2.1.3 The Chairman asked, apart  from the 2
n d

 Council  

Meeting already decided, whether Mondays would be 

the first  choice for future meetings. The Chief 

Executive answered that  the arrangements  would be  

flexible.  In principle,  meetings would normally be held  

on Mondays, and Tuesdays as the backup. Upon draft ing 

a t ime schedule for  the remaining Council  Meetings in  

2014, the Administrat ion Office would inform Members  

by circulation.  

 

 

  2.1.4 A Member said that  regular work had been arranged on 

Tuesday evenings and would not be able  to at tend 
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meetings on t ime.  Another Member also needed to leave 

early on Tuesday nights due to teaching job. 

 

  2.1.5 The Chairman expressed understanding of the needs of 

individual  Members  to  leave early or  arrive late for the 

meetings owing to issues related to work and other 

matters.  However,  given the difficulty of sett ing 

schedules in favour of  al l  Members,  the Administrat ion 

Office would arrange future Council  Meetings on dates  

when the majori ty of Members could attend. The order 

of business could be flexibly arranged to al low 

Members to take par t  in discussions of the relevant  

i tems on the agenda.  

 

 

  2.1.6 In conclusion, the Chairman said that  as the majori ty of 

Members could attend meetings on Mondays, with  

Tuesdays as  the second choice, the Administrat ion 

Office should, in principle,  arrange future meetings on 

Mondays. If  there were inexecutable  si tuation, the 

meeting would be scheduled on a  Tuesday.  Members  

present unanimously agreed that  the t ime of the meeting 

would be from 5:00 pm to 7:30 pm. 

 

 

  [Post  meeting notes: The Administration Office has issued 

Council  Circular No. 05/14 on 28 February 2014 informing 

Members of  the dates and t imes of  the remaining Council  

Meetings in 2014.]  

  

 

 2.2 ‘You’ – Response Exhibit ion of  Hong Kong’s Participation in the 

55
t h

 Venice Biennale  

 

 

  2.2.1 ADC, in collaboration with West Kowloon Cultural  

District’s M+ Museum, was preparing for ‘You’ ,  a 

response exhibit ion of Hong Kong part icipation in the 

55
t h

 Venice Biennale.  The purpose of this exhibit ion 

was to share  Hong Kong’s successful  achievement in  

Venice with local  audience. The 55
t h

 Venice Biennale  

was held in summer last  year;  the opening ceremony of  

the Response Exhibit ion in Hong Kong was held at  6:30 

pm on Wednesday (5 March 2014) at  Catt le Depot  

Artist  Village.  Members were invited to join and 
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support  the event.  The Administrat ion Office will  send 

invitat ions of the opening ceremony to Members.  

 

  2.2.2 The Chief Executive briefed that  the response 

exhibit ion was curated by Lars Nittve,  Executive 

Director of M+, and curator Yung Ma, and featured the 

artworks of  local  art ist  Lee Kit .  The exhibit ion was 

open to the public from 6 March to 13 April ,  2014.  

Members had been invited to go to the exhibit ion. 

 

 

  2.2.3 The Chief Executive informed Members  that  the 

Administrat ion Office would submit paper  regarding 

the 2015 Venice Biennale’s proposed part icipation 

arrangements for  Members’ discussions in  the April  

Council  meeting.  

 

 

 2.3 Opening of  the 14
t h

 Venice Architecture Biennale 

 

 

  2.3.1 The Chief Executive said that  ADC, in col laboration 

with The Hong Kong Insti tute of Architects,  would take 

part  in the 14
t h

 Venice Architecture Biennale held in  

Italy from June to November  this year  to  showcase 

excellent  architectural works of  Hong Kong.  

 

 

  2.3.2 ADC would organise a delegation to Venice to 

participate in the opening events of the Hong Kong 

exhibition on 5–7 June 2014. Members would be 

welcome to join the delegation. According to the 

guidelines on funding support for Members attending 

ADC’s overseas activities in the Members’ Handbook ,  

Members who join ADC’s overseas delegations will 

enjoy subsidies of around 50% of the expenses. The title 

of the exhibition is Fundamentally Hong Kong? The 

Administration Office would shortly issue a notice to 

invite Members to take part in the opening activities. 

 

 

 2.4 Awards Ceremony of the 2013 Hong Kong Arts  Development  

Awards 

 

  2.4.1 The Chief Executive informed Members  that  the awards 

ceremony of the 2013 Hong Kong Arts Development  

Awards would be held in the Grand Theatre of the Hong 
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Kong Cultural  Centre at  7:30 pm on 25 April  2014. The 

Chief Executive requested Members to at tend the 

awards ceremony as the Hong Kong Arts Development  

Awards is one of ADC’s important f lagship events.  

 

 2.5 The Chairman added that  ADC’s joint  part icipation with M+ in 

the 2013 Venice Biennale last  year,  some local  arts practi t ioners 

raised objection to ADC’s move to end the curator selection 

through open invitat ion for proposals.  In  response, ADC had 

promised to conduct a  detailed evaluation after the completion 

of the 2013 Venice Biennale.  The Administrat ion Office would 

submit the evaluation report  to the Counci l  Meeting in April ,  

which will  include the results of the collaboration with M+, the 

achievements at tained, comparisons with past  experience, etc.  

The Council  would subsequently discuss  and decide on how 

ADC will  part icipate in the 2015 Venice Biennale.  The 

Chairman asked Members to visi t  the Hong Kong Response 

Exhibit ion at  the Catt le Depot Artist  Village in order to  

understand more about  the relevant information.  

[The Chairman went on to the “Report  I tems for Council ’s 

Information”  (fourth i tem on the agenda). Members present did 

not object  to the change in the agenda.)   

 

 

3 Report Items for Council’s Information 

 

HKADC/01/14 

 3.1 

 

Members noted the report .  

 

 

4 Accepting the Minutes of  the Meeting held on 10 December 2013 

(Open Session)  

 

 

 4.1 Draft  minutes of the meeting held on 10 December 2013 were 

distr ibuted to Members before this meeting. The Administrat ion 

Office did not  receive any amendment  proposal .  

 

 

 4.2 The Chairman added that  the draft  of  the minutes had already 

been circulated among the Members of the previous Council  for  

review. No suggestion to revise the draft  had been received.  

 

 

 4.3 Proposed by Alan LO Yeung-kit  and seconded by Barbara FEI,  

the minutes of the 10 December 2013 were unanimously 

accepted by attending Members.  
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5 Financial  Reports as  of  31 December 2013 

 

HKADC/02/14 

 5.1  The Senior Finance Manager briefed the attendants on ADC’s 

financial status as at 31 December 2013, which aligned with the 

2013/14 budget. To date, ADC’s expenses and allocated funding 

had used up to around 84% of the current annual budget. Arts 

support had spent around 95% of its budget, while arts 

promotion/planning and development used up around 78% of its 

budget. 

 

 

 5.2 The Chairman said that  this was a  regular i tem reported in 

Council  Meeting, the purpose of which is to al low Members to  

understand ADC’s finances and operations.  The Chairman added 

that  ADC’s financial  status and operations had been normal over 

the last  several  years.  

 

 

 5.3  Members noted the financial  report  as of 31 December  2013.  

 

 

  (The Chairman announced the end of  the open session of the 

meeting and thanked the media representatives for at tending the 

meeting.)  

 

 

 

Closed Session   

(Note: Discussions in the closed session of the meeting were recorded in the Closed 

Session meeting’s minutes.) 

 

 

 

  [ The Meeting was adjourned at 7:23pm]   

 

Confirmation Date of the Minutes: 29 April 2014 

 

 

 

 

                  
Dr Wilfred Wong         Mr Chow Yung Ping 
(Chairman)          (Secretary)  
 
 
 
The Council  
Hong Kong Arts Development Council  


