
 

1 
 

Hong Kong Arts Development Council 

The Council  
Minutes of the 5th Council meeting held on 15 December 2014 (Monday) at 5:00pm in the Conference 
Room 1 of the HKADC Administration Office, 14/F, East Warwick House, Taikoo Place, 979 King’s Road, 
Hong Kong.  

Present:   Wilfred Wong Ying-wai, SBS, JP (Chairman) 

 Lina Yan Hau-yee, MH, JP (Vice Chairman) 
 Henry Chan Chi-chiu 

Chan Kam-shing  
Chan Kin-bun, MH 
Caroline Cheng 

 John Chong Koon-nam  
Ribble Chung Siu-mui  
Barbara Fei, SBS 
James Mathew Fong 
Leon Ko Sai-tseung 
Lau Wai-ming 
Leung Sung-yum 
Lo Wai-luk 
Mui Cheuk-yin 

 Ng Mei-kwan 
Nikki Ng Mien-hua 
Ellen Pau  
Tang Yuen-ha,  MH 
Anthony Wong Chau-sang 

 Avia Lai Wong Shuk Han 
Elaine Mak 

(Secretary for Home Affairs or his representative) 
(Secretary for Home Affairs or his representative) 

 Tai Kit Man (Permanent Secretary for Education or his representative) 
 Winsome Chow (Director of Leisure and Cultural Services or her 

representative) 

 
Absence with Apologies: 

 
Hung Keung 
Li Tak-hong, MH, JP 
Alan Lo Yeung-kit 
Magnus Renfrew 
 

 

In Attendance: Wendy Tso Director, Arts Promotion and Corporate Affairs
 Shirley Cheng Senior Finance Manager 
 Emily Hui Corporate Communications Manager 
 Aric Lung Manager, Arts Promotion 
 Anne Chan Manager, Arts Support 
 Teri Lau Personal Assistant of Chief Executive 
 Tammi Lee Officer, Planning and Research 
 Eunice Wong Officer, Planning and Research 
   
Secretary: Betty Mak Director, Planning and Development 
   

Assistant Secretary:   Julia Wun Manager, Planning and Research 



 

2 
 

[The Chairman announced the meeting commenced at 5:16pm. There were 23 members present, which met 

the quorum required for the meeting] 
 

Open Session Meeting  

Opening Remarks 

 

 

The Chairman advised that the following Members had applied for leave for this meeting: 

Hung Keung, Li Tak-hong, Alan Lo Yeung-kit and Magnus Renfrew. 

Documents / 

Responsible 

Person 

1. Approve the Minutes (Open Session) of the Meeting Held on 22 Sept 2014  

1.1 Draft minutes of the meeting held on 22 Sept 2014 had been distributed to 

Members before this Meeting. There was no amendment proposal raised by 

Members before or during this meeting. 

 

1.2 Proposed by John Chong Koon-nam and seconded by Barbara Fei, the mentioned 

minutes were unanimously approved by attending Members. 

 

 

2 Chairman’s Report  

2.1 Annual Report 2013/14  

2.1.1 The Chairman reminded Members that ADC’s Annual Report 2013/14 had been 

printed. According to procedures, ADC’s Annual Report should be submitted to 

the Legislative Council for endorsement before its public release. Therefore, the 

Annual Report distributed to Members at this meeting was for internal circulation 

only at present. The Administration Office would submit the said Report to 

Legislative Council in due course. 

 

2.2 Committees’ Report  

2.2.1 The Chairman asked Members to note the Committees’ progress report as at 30 

Sept 2014 and invited the Chairs of Arts Support Committee and Arts Promotion 

Committee to supplement. There was no further supplement from the two Chairs. 

HKADC/29/14

Item 2 

3. Chief Executive’s Report  

3.1 The Chairman announced that after the departure of the previous Chief Executive 

(CE), the Council had selected a new candidate to take up the post who would 

report duty in the coming year. As the Acting CE (former Director of Arts 

Support) had just left employment, there was no Chief Executive’s Report. 

 



 

3 
 

3.2 The Chairman reported that before the new CE took office, Directors were to 

report directly to himself and the Vice-Chair who would shuffle their schedules as 

far as possible to be present at the ADC Administration Office to handle Council 

affairs. The Vice-Chair would be at the Administration Office for one to two half 

days every week tentatively, and the Chairman would also make arrangements as 

deem necessary. The Directors were to handle daily affairs within their own 

purview and delegated authority accordingly. Appropriate arrangements had been 

made for matters requiring CE’s approval until the new CE took office. 

 

3.3 The Chairman observed that the Council’s operation was smooth in the previous 

month as the Directors were long-serving staff at the ADC and had established a 

close working relationship with Members and staff at the Administration Office. 

Meanwhile, following the departure of Mr Antony Chan, former Director, Arts 

Support (DAS), the Management Committee agreed that Ms Anne Chan, Manager, 

Arts Support (ASM), would serve as Acting DAS in the interim. Earlier on, the 

Council had selected the new DAS who would report duty in Mar 2015. 

 

3.4 The Chairman said he believed the said administrative and personnel 

arrangements would facilitate the efficient operation of the Council until the new 

CE took office. 

 

4. Report Items for Council’s Information  

4.1 The Chairman invited Members to note the various reports in the paper. HKADC/29/14

5. Financial Reports as at 31 Oct 2014 HKADC/30/14

5.1 The Chairman invited Senior Finance Manager (SFIM) to brief Members on the 

paper. SFIM explained that as at 31 Oct 2014, the Council had used 

approximately 70% of the annual funding except for the $1m budgeted amount 

allocated for China Marketing and Networking Expenses under Planning and 

Development. As present, no direction has been discussed on how this budget 

was to be used. As at 30 Nov 2014, the multi-project grants for the year had all 

been released. Surplus was expected from the funding set aside for cultural 

exchange. The Administration Office had applied to Home Affairs Bureau (HAB) 

and approval was granted to allocate the said surplus to Project Grants and for 

subsidising other projects.  

 

5.2 The Chairman expressed that the Council’s financial position was sound. He 

reminded Members that the ADC had to follow the government’s policy and cut 

back on expenses in the next few years. He further expressed his wish to increase 

the reserves of the ADC in the coming future for contingency purpose. The 
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Financial Secretary (of Hong Kong) required all departments to maintain a 

stagnant budget for 2015/16. They are to cut down the expenditure by 1% in 

2016/17 and a further 1% in 2017/18. 

5.3 The Chairman invited Representative of HAB to supplement. Rep of HAB said 

that while funding allocation would decrease in the next 3 years, ASDF’s 

commitment of $30,000,000 funding per year would still be available. 

 

5.4 The Chairman supplemented that with the additional recurrent funding of 

$30,000,000 plus from HAB last year, the impact of the government’s financial 

policy would be reduced. However, funding for some of the Council’s expenses in 

the coming year is yet to be approved, for example, the cost of moving office. The 

rent of the new premises for the Administration Office would be higher than the 

current one and HAB was requesting for the related government funding. If 

funding for this was not available, the Chairman expressed that the Council may 

have to cover the expenses with its reserves or by reducing the expenses in other 

areas. He said he had already asked the Administration Office to consider cutting 

down some of the expenses in the coming year. It was hoped that the Council 

could try to reduce internal expenses while maintaining the same level of 

expenditure towards funding support on projects/programmes so as to support arts 

development, and avoid cutting back on subsidy to arts groups. 

 

5.5 Members noted the financial position of the ADC as at 31 Oct 2014.  

Closed Session 

(Note: Discussions in the closed session of the meeting were recorded in the Closed 

Session meeting’s minutes.) 

[The Meeting was adjourned at 7:36pm] 

 

 

 

  

Confirmation Date of Minutes: 9 February 2015 
 
 
 
 
                  
Dr Wilfred Wong                  Ms Betty Mak 
(Chairman)          (Secretary) 
 
 


