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Hong Kong Arts Development Council 

The Council  

Minutes of the 7th Council meeting held on 28 April 2015 (Tuesday) at 5:00pm in the Conference Room 1 of 
the HKADC Administration Office, 14/F, East Warwick House, Taikoo Place, 979 King’s Road, Hong Kong.  

Present:   Wilfred Wong Ying-wai, SBS, JP (Chairman) 
 Lina Yan Hau-yee, MH, JP (Vice Chairman) 
 Henry Chan Chi-chiu, MH 
 Chan Kam-shing  
 Chan Kin-bun, MH 
 Caroline Cheng 
 John Chong Koon-nam  
 Ribble Chung Siu-mui  
 Barbara Fei, SBS* 
 James Mathew Fong 
 Leon Ko Sai-tseung 
 Lau Wai-ming 
 Leung Sung-yum 
 Li Tak-hong, MH, JP 
 Lo Wai-luk 
 Alan Lo Yeung-kit 
 Mui Cheuk-yin 
 Ng Mei-kwan 
 Nikki Ng Mien-hua 
 Ellen Pau  
 Magnus Renfrew 
 Tang Yuen-ha, MH 
 Anthony Wong Chau-sang 
 Avia Lai Wong Shuk-han  (Secretary for Home Affairs or his representative) 
 Angela Lee Chung-yan (Secretary for Home Affairs or his representative) 
 Elaine Mak Tse-ling (Secretary for Home Affairs or his representative) 
 Vanessa Li Lok-wa (Permanent Secretary for Education or his representative) 
 Elaine Yeung Chi-lan (Director of Leisure and Cultural Services or her representative)
   
Absence with 
Apologies: 

Hung Keung 
 

 

   
In Attendance: Queenie Lau Director, Arts Support 
 Wendy Tso Director, Arts Promotion and Corporate Affairs 
 Shirley Cheng Senior Finance Manager 
 Emily Hui Manager, Corporate Communications 
 Angela Yu Manager, Planning and Research 
 Teri Lau Personal Assistant to Chief Executive 
 Tammi Lee Officer, Planning and Research 
 Eunice Wong Officer, Planning and Research 
   
Secretary: Betty Mak Director, Planning and Development 

 
Assistant Secretary:   Julia Wun Manager, Planning and Research 
   
* Member attended less than two-thirds of the meeting. In accordance with Section A11 of the Standing 

Orders, this attendance shall not be counted. 
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[The Chairman announced the meeting commenced at 5:05pm. There were 20 Members present, which met 
the quorum required for the meeting] 
 

Open Session Meeting  

 

 

 

Opening Remarks 

The Chairman advised that Member Hung Keung had applied for leave for this meeting. 

 

[There was one representative from the media (Art Map Limited)  
attending the open session of this meeting.] 

 

 
Documents / 
Responsible Person 

1 Approve the Minutes (Open Session) of the Meeting held on 9 February 2015 

 

 

1.1 Draft minutes of the meeting held on 9 February 2015 had been distributed to 

Members before this meeting. There was no amendment proposal raised by 

Members before or during this meeting. 

 

 

 [Member Ng Mei-kwan joined the meeting at 5:06 pm. 21 Members  
were present at the meeting.] 

 

 

1.2 Proposed by Member Leung Sung-yum and seconded by Member Barbara Fei, 

the mentioned Minutes were unanimously approved by attending Members. 

 

 

2 Chairman’s Report 

 

 

2.1 Deputy Secretary for Home Affairs (Culture) Designate 

 

 

 2.1.1 On behalf of the Council, the Chairman welcomed Ms Angela Lee, 

Deputy Secretary for Home Affairs Designate, to the Meeting. Ms Lee 

would take over from Mrs Avia Lai and would continue to work closely 

with the ADC. The Chairman thanked Mrs Lai for her continual support 

to the ADC over the past years. 

 

 

 2.1.2 Mrs Lai expressed that she enjoyed working with the ADC in the past 

three years, and was deeply impressed by the Chairman’s and Members’ 

enthusiasm in promoting the development of arts. She was delighted to 

join the South Korea cultural exchange activity organised by the ADC 

before departing from her current post. 
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 2.1.3 The Chairman expressed gratitude to the Home Affairs Bureau (HAB) for 

valuing the proposals raised by the ADC and for its continual support to 

the ADC in promoting arts development in Hong Kong. The Chairman 

believed Ms Lee would continue the support and maintain close 

collaboration with the ADC. 

 

 

2.2 Gwangju Cultural Foundation 

 

 

 2.2.1 The Chairman reported that after attending the 2014 Asia Culture Forum 

in Gwangju last September, he received an invitation last month from 

Gwangju Cultural Foundation (the Foundation) to sign a Memorandum 

of Understanding on Cultural Exchanges (MOU) aiming at strengthening 

the liaison between the two organisations. The Foundation wished to 

deploy its members to Hong Kong for a study trip after the opening of 

the Asian Culture Complex this September and sign the said MOU with 

the ADC. 

 

 

 [Members Chan Kam-shing and Lau Wai-ming joined the meeting at 5:08 pm.  
23 Members were present at the meeting.] 

 

 

 2.2.2 The Chairman continued that the Administration Office was in 

negotiation with the Foundation about the details of the MOU which 

were expected to be similar to that had been signed with the Arts Council 

Korea under which annual exchanges of artists or arts administrators 

between the two places would be organised. He elaborated that the 

promotion of arts and cultural development in Korea was growing 

vividly, and the Asian Culture Complex was positioned not only as a 

Complex for Korea but also for Asian region. The Chairman believed 

that enhanced exchanges with Korea would benefit the ADC. 

 

 

 [Member Li Tak-hong joined the meeting at 5:09 pm. 24 Members  
were present at the meeting.] 

 

2.3 Tai Po Arts Centre 

 

 

 2.3.1 The Chairman invited Members to note that the Tai Po Youth Arts 

Festival held at former Tai Po Government Secondary School on 27 and 

28 March 2015 by the Tai Po District Office (TPDO) was very well 

received and recorded a total of over 5,000 participants. Some 

participants wished to have more similar events organised in the future. 
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Members Henry Chan Chi-chiu and Ribble Chung Siu-mui had assisted 

in promoting and planning the said Festival, which had helped enhance 

public knowledge of the future Tai Po Arts Centre. 

 

 2.3.2 The Chairman also reported that to tie in with the signature project - Tai 

Po Arts Centre, the TPDO would boost the artistic atmosphere of the 

entire district by allocating resources to encourage the organisation of 

more similar activities in the future, e.g. another arts festival early next 

year. As the ADC would be the partner-organisation of the Tai Po Arts 

Centre, the TPDO wished to co-organise arts festival with the ADC in 

the future, so the local residents could have exposure to arts 

organisations of different arts disciplines.  

 

 

 2.3.3 Attending Members agreed to the said collaboration proposal. The 

Administration Office would further discuss with the TPDO regarding 

the co-organisation of arts festival. The Arts Promotion Committee 

(APC) would follow up on related issues. 

   

 

 

3 Chief Executive’s/Council Secretary’s Report 

 

 

3.1 Work Progress of ADC’s Participation in PAMS 2015 

 

 

 3.1.1 The Secretary reported that the Performing Arts Market in Seoul 

(PAMS) 2015 would be held from 5 to 10 October 2015, and the 

Administration Office had received the confirmation from the organiser. 

The ADC would also organise a “PAMS Night-Hong Kong” cocktail 

reception on the second night of PAMS 2015 (6 October). Moreover, 

upon the HAB’s earlier suggestion, the ADC had liaised with the Hong 

Kong Economic and Trade Office (HKETO) in Tokyo for our 

participation in PAMS 2015. The HKETO in Tokyo already replied that 

it would provide assistance to and support part of the costs of the 

aforementioned cocktail reception. 

 

 

 3.1.2 The ADC would lead a 20-member delegation of arts groups 

representatives and artists to attend and participate in the various 

activities in PAMS 2015, and would select outstanding productions by 

local arts groups and artists to be staged there to attract the attention of 

participating worldwide arts agents and arts festival representatives to 

help Hong Kong arts groups establish and widen overseas networks. As 
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the time allocated for performances at International Showcase (PAMS) 

was limited, the ADC’s participation in PAMS 2015 Working Group was 

mindful that it would be difficult to include performances of all arts 

disciplines. On the other hand, since the ADC has planned to participate 

in PAMS in the next few years, it was agreed to prioritize music and 

dance performances to be showcased this year. The whole project would 

be led by the APC, and the Working Group was also chaired by APC’s 

Chair Member Ribble Chung Siu-mui. 

 

 3.1.3 Member Chung supplemented that the Working Group had followed up 

on the suggestion of arranging Hong Kong arts groups to give full-length 

performance at PAMS. The production cost was preliminarily estimated 

to be over $1 million which had not been included in the budget for the 

ASDF application earlier, and it was expected that the inclusion of 

full-length performances would make the schedule even tighter. 

Furthermore, Mr Kwong Wai-lap, the Arts Coordinator of this project, 

had paid a site visit to the performing venues there and found that 

suitable venues in primary location during PAMS 2015 period were fully 

booked, so it was difficult to arrange for full-length performances for the 

arts groups. 

  

 

 3.1.4 Member Chung continued that there would be other satellite arts 

festivals held during PAMS 2015 (e.g. Seoul International Dance 

Festival, Seoul International Music Fair, etc.), and that the ADC may 

consider recommending Hong Kong arts groups to the organisers of 

these festivals. If arts groups were selected by these festivals, the ADC 

may consider supporting part of their expenses which were believed to 

be lower than the cost of arranging our own full-length performances at 

PAMS 2015. It was initially suggested for the Dance Group and the 

Music Group to select and recommend suitable programmes to the 

mentioned arts festivals, and apply, where necessary, for exchange 

subsidy from the APC or the Council.  

 

 

 3.1.5 The Chairman said after the Administration Office confirmed the details 

of the project, Members would be invited to join the event. The Council 

would provide subsidy to the participating Members to cover part of the 

expenses with the remaining borne by the Members. 

 

 

 [Member Alan Lo Yeung-kit joined the meeting at 5:18 pm. 25 Members were 
present at the meeting.] 
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4 Report Items for Council’s Information 

 

HKADC/10/15 

4.1 The Chairman invited Members to note the reports set out in the paper.  

 

 

 

5 Financial Report as of 28 February 2015 

 

HKADC/11/15 

5.1 Senior Finance Manager (SFIM) reported that as of 28 February 2015, the ADC 

was in sound financial position and operation was normal. The Audit Report of 

2014/15 was expected to be submitted at the July meeting for Members’ perusal. 

A surplus of $1.5 million was recorded for the current financial year, and the 

reserves had been accumulated up to about $14 million. SFIM continued that 

should the reserves exceed the ceiling allowed (currently at $18 million), the 

exceeding amount had to be returned to the HAB.  

 

 

5.2 The Chairman said that the Council was in sound operation in accordance with the 

budget plan of 2014/15. As regards how to best utilise the reserves, the Chairman 

invited Members to consider using the reserves on projects under planning. 

 

 

5.3 In addressing the Chairman’s enquiry, SFIM responded that when preparing the 

budget for 2014/15, a deficit of $4 million was estimated. However, the actual 

figure turned out to be a surplus of $1.5 million. The surplus was mainly the 

result of (1) some grants items and projects not using up the full budgeted 

amount, and (2) income from interest. A substantial part of the surplus came 

from the unspent budget on “China marketing and network”, where $1 million 

was allocated annually for the item. 

 

 

5.4 Director, Planning and Development (DPD) supplemented that application had been 

made and approved to reallocate the budget on “China marketing and network” to 

support the organisation of the International Arts Leadership Roundtable this year. 

 

 

5.5 Members noted the financial position as of 28 February 2015.  

 

 [The Chairman announced the end of the open session of the meeting and 
thanked the media representative for attending.] 
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Closed Session 

(Note: Discussions in the closed session of the meeting were recorded in the Closed 

Session meeting’s minutes.) 

 

 

[The Meeting was adjourned at 7:44 p.m.] 

 

 

 

Confirmation Date of Minutes: 13 July 2015 
 
 
 
 
                  
Dr Wilfred Wong                  Ms Betty Mak 
(Chairman)          (Secretary) 
 
 
The Council 
Hong Kong Arts Development Council 


