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由「藝術家駐校計劃」、「薈藝教育」，以

至「校園藝術大使計劃」等，藝發局積極培

育下一代對藝術的興趣，並協助學校將藝術

融 入 傳 統 的 教 學 模 式 及 學 科 ， 使 學 習 變 得

更有趣味；同時，並藉藝術啟發學生無窮創

意，讓學生得到全面的發展。

From Artists-in-Schools Programme, Arts-in-Education to the Arts 
Ambassadors-in-School Scheme, the ADC is active in cultivating the future 
generation’s interests towards arts, assisting schools in assimilating arts into 
traditional teaching models and subjects, and making the learning process 
more funfilled. These initiatives aim to inspire student’s creativity as part of 
their holistic development.
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 「一生一藝術」 讓藝術走進課堂 

"One Art for Life" Brought Arts into Classrooms

At the inception of the ADC, the concept of "One Art for Life" was initiated 
with the belief that schools should incorporate cultural and aesthetic 
activities not only as interest classes in extra-curricular activities but also 
in the curriculum. The ADC held deep conviction that every individual has 
the potential to engage in at least one art form to varying degrees. Every 
child should have the opportunity to practise and study a selected art 
form at some point as part of the school curriculum.

Therefore, the ADC launched the three-year project Artists-in-Schools 
Programme in 1997, taking the first significant step in the development 
of arts education. Over the three years, 44 artists and 17 arts groups 
were introduced to more than 30,000 students from 34 schools. Students 
deepened their understanding towards different art forms through 
activities including workshops, visits, exchanges and sketches, etc. 
During arts activities jointly participated by students and the artists, the 
students were able to enhance their thinking skills, unleash creativity and 
develop self-confidence.

As the Artists-in-Schools Programme was experimental in nature, the 
ADC launched the Arts-in-Education programme in 2000 to promote 
the development of arts education in schools based on more lively 
approaches. Targeting all primary and secondary school students with 
cooperation between the schools and artists/arts groups, the three-year 
project explored feasible and innovative instructional models within the 
formal curriculum. Assimilating arts into other subjects, students were 
free of constraints in subject learning to apply knowledge with flexibility 
within the pleasant process of arts creations and appreciation. Darwin 
Chen, ADC Chairman at the time, recalled: “After the first year, many 
schools chose to continue with Arts-in-Education by their own initiatives, 
bringing arts into the classrooms again. This was a solid testament to the 
benefits received by students through Arts-in-Education.”

藝發局成立之初，積極倡議「一生一藝術」理

念，把藝術納入學校課程內，而非僅透過課外興

趣小組來提供相關活動。藝發局深信縱使學生程

度各有不同，但每個人都有潛能參與最少一種藝

術。每名學生應有機會在某一學習階段，選習一

門藝術，作為學校課程中一部分。

因此，藝發局於1997年推出為期三年的「藝術

家駐校計劃」，為藝術教育的開展踏出第一步。

三年來，「藝術家駐校計劃」為34間學校的逾

30 ,000名學生引進了44名藝術家和17個藝團。

學生透過工作坊、參觀、交流、寫生等活動，對

不同的藝術形式增加認識。學生和藝術家在共同

參與的藝術活動中，從學習的過程啟發思考，發

揮創意和培養自信。

「藝術家駐校計劃」當時屬試驗性質，藝發局於

2000年推出「薈藝教育」計劃，用更靈活的方

式推動學校發展藝術教育。這個同樣是為期三年

的計劃，對象是全港中小學生。通過學校和藝術

家/藝團的合作，在正規課程內探索可行而創新

的教學模式，把藝術和其他科目結合，讓學生在

愉悅的藝術創作及欣賞過程中，衝破固有學科學

習的限制，靈活運用知識。時任藝發局主席陳達

文表示：「當時有不少學校在參與了第一年的計

劃後，繼續以自發形式進行『薈藝教育』，將藝

術再次帶入課堂內，這就足以證明『薈藝教育』

對學生的裨益。」



44

Promoting arts education to the general public is one of ADC’s missions. 
In 1996, Directory of Artists-in-Education was published to provide 
associated guidelines to schools and educators. Within the three-year plan 
formulated in the start of 2000, an emphasis was placed on “promoting 
lifelong arts education for the general public”. Many related projects were 
therefore launched, including the publication of Excerpts from the Study 
Report of Models of Effective Arts Courses in Hong Kong Schools which 
introduced local teaching organisations to successful examples of arts 
education in Hong Kong and overseas; the establishment of Art Education 
Web Directory which listed online information of 207 arts groups/artists 
as reference for schools. In 2002, the Arts Education Expo 2002 was 
organised in association with the Hong Kong Heritage Museum. A total 
of 41 primary and secondary schools, arts groups and organisations 
were invited to demonstrate their success in arts education in the form of 
exhibitions, workshops, games and performances.

The ADC is also committed to provide more comprehensive guidance 
and support for practitioners of arts education to ensure its development. 
In 2010, the Arts Education in Kindergartens – A Pilot Scheme and 
Handbook for Arts Educators Working with Schools were launched. 
The former Scheme linked up artists and schools to create a learning 
environment for small children to widen the scope of their arts education 
and develop lifelong interest in arts. Teachers, parents and artists were 
inspired and imbued with concepts on teaching and arts education 
through the scheme. The latter publication served as reference for arts 
groups/arts practitioners in launching the development of arts education 
in Hong Kong.

此 外 ， 推 動 全 民 藝 術 教 育 ， 也 是 藝 發 局 的 使

命。1996年，出版《藝術教育工作者指南》，

為學校和教育工作者提供相關指引。在2000年

初制定的三年計劃中，就強調「推動全民及終身

的藝術教育」，推出多個相關項目，包括出版 

《香港學校有效藝術課程模式的探討研究報告摘

要》，為本地教學團體介紹本地和海外的藝術教

育成功例子；建立「網上藝術教育指南」，共有

207個藝團/藝術家於網上刊載資料，供學校參

考。而2002年與香港文化博物館合辦「藝術教

育博覽2002」，邀請41間中小學校、藝術團體

及機構參與，以展覽、工作坊、遊戲及表演等形

式，向公眾展示他們推行藝術教育的成果。

藝發局亦致力為藝術教育工作者提供更完善的指

引和配套，讓藝術教育得以全面發展。2010年，

推出「幼兒藝術教育倡導計劃」和「藝術教育工

作者與學校合作手冊」，前者透過與藝術工作

者/團體與學校合作，引導幼兒擴闊藝術學習領

域，發展兒童對藝術的終身興趣，老師、家長和

藝術工作者亦可以透過計劃得到啟迪和獲得寶貴

經驗；後者可作為藝團/藝術工作者的參考，以

推動本地藝術教育的發展。
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校園藝術大使計劃  
Arts Ambassadors-in-School Scheme

在「藝術家駐校計劃」及「薈藝教育」的基礎

上，藝發局在2008年推出覆蓋全港中小學校及

特殊學校的「校園藝術大使計劃」，透過嘉許在

藝術方面有出色表現，又富有推動藝術使命感的

學生，委任他們成為「校園藝術大使」，鼓勵他

們在校內校外以至社會積極學習和發展。至今，

獲提名的校園藝術大使數目，已累積至6 ,700多

位。透過「創意藝術日營」、「魔幻舞台」、

「敢創作．敢體驗—暑期工作坊」等活動，讓

藝術大使探索不同的藝術範疇，學習更多專業知

識，開啟未來創作之路。

計劃不時舉辦「與藝術家會面」活動，讓大使從藝

術工作者的親身經驗中獲得啟發。曾參與活動的視

覺及媒體藝術家洪強表示：「計劃非只限中小學參

與者得益，也令我可接觸一些從未接觸過的觀眾。

他們提出的問題往往啟發我反思一些抽象概念應如

何透過語言和對話，令到雙方都能理解。」

為培育具潛質的藝術大使成為未來的藝文領袖人

才，計劃自2013年起與香港大學「文化領航學

程」合辦「文化領袖青年營」，邀請本地及海外

的藝文工作者與學生分享心得。此外，更兩度舉

辦「台北文化藝術之旅」，帶領大使到海外交

流，擴闊大使的藝術視野。

Building on the foundation from the Artists-in-Schools Programme and 
Arts-in-Education, the ADC launched the Arts Ambassadors-in-School 
Scheme (AAiSS) in 2008, starting a scheme covering all local primary, 
secondary and special schools in which students with a flair for the arts, 
a willing mind and spirit oriented on community services are appointed 
as Arts Ambassadors to actively take their passion for the arts beyond 
campuses into the community. Over the years, the Scheme amassed an 
alumni of more than 6,700 Arts Ambassadors. Through activities including 
Creative Arts Day Camp, Theatre Magic and a series of summer workshops, 
Arts Ambassadors were able to explore different art genres to gain more 
expertise and open up the path of artistic creations in the future.

Under the Scheme, Meet-the-Artist activities were held from time to time 
so that Arts Ambassadors could be inspired by the personal experiences 
and artistic journey of arts practitioners. Visual and media artist Hung 
Keung commented: “The Scheme does not merely benefit primary and 
secondary school students — it also allowed me to be in touch with new 
audiences I never encountered before. The questions raised by them often 
inspired me to reflect on how some abstract concepts could be made 
clear through language and dialogue within a two-way communication.”

To cultivate Arts Ambassadors with potentials into future arts leaders, the 
Scheme also presented the Cultural Leadership Youth Camp with The 
University of Hong Kong's Advanced Cultural Leadership Programme 
which invited local and international arts and cultural practitioners to share 
their experiences. Also, the Taipei Arts & Culture Tour was held twice to 
take Arts Ambassadors on overseas exchange in order to broaden their 
artistic horizons.
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社區藝術教育 
Community Arts Education

Active in promoting arts to the community, the ADC launched the 
Community Arts Activities Enhancement Scheme in 2009 to help different 
community-based arts and cultural groups to promote arts and cultural 
activities. In 2010, the Scheme expanded the scope of funding and 
extended an open invitation for proposals to community organisations, 
non-Government organisations, youth groups, social welfare bodies and 
other arts groups.

The ADC also jointly organised the Artwork on Loan Scheme with the 
LCSD in which local artists were invited to provide artworks, and their 
reproductions were made available for loan by the public. The Scheme 
successfully brought the arts closer to the public and enhanced their 
recognition and appreciation of the community culture. Some 200 schools 
borrowed these artworks for different types of on-campus arts activities. 
The artists were also being invited to hold forums and workshops in 
schools so as to enrich the students’ experience of arts.

To further have arts rooted in community while reaching out to people, 
the ADC started the Nurturing Local Arts Audiences Scheme. Activities 
ranging from workshops, performances, parades and exhibitions aimed 
to enhance the knowledge of local audiences in order to engage all 
sectors of the communities in arts and culture activities, as a step towards 
reaching new audience bases.

The Community Arts Education @Tin Shui Wai Programme and the 
Community Arts Education @ North District Programme held in 2013 
and 2014 respectively, aimed to bring arts and culture to the relatively 
remote communities in Hong Kong. Events including large installation 
arts exhibitions and outdoor music workshops attracted residents in 
these areas to discover, encounter and understand arts and culture on 
a personal level.

藝發局也積極在社區推廣藝術，於2009年首次

推出「社區文化藝術活動深化計劃」，協助不同

社區的文化藝術團體進一步推行藝文活動；至

2010年擴大資助範圍，公開邀請地區團體、非

政府組織、青年團體、社福機構及其他藝術團體

等提交計劃書。

藝發局亦與康文署合辦「藝術品外借計劃」，邀

請本地藝術家提供藝術品，複製後讓市民借閱，

計劃成功拉近藝術和市民之間的距離，同時凝聚

市民對社區的文化認同。約200多間學校曾借用

作品，到校內舉行不同類型的藝術活動，並邀請

藝術家到校內主持講座及工作坊，豐富學生的藝

術體驗。

為了進一步令藝術紮根社區，走向群眾，藝發局

開始推行「地區藝術觀眾培育計劃」，在不同社

區舉辦工作地坊、表演、巡遊和展覽等，希望提

升地區民眾對藝術的認識，讓不同階層的人士參

與文化藝術活動，以開拓新的觀眾層面。

2013及2014年，分別舉行了「社區藝術教育＠天水

圍計劃」及「社區藝術教育@北區計劃」，把文化

藝術帶到較偏遠的社區，舉辦大型裝置藝術展覽

及戶外音樂工作坊等，吸引居住在這些地區的市

民親身發現、接觸及認識文化藝術。


