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本屆大會任期已接近尾聲，在這六年的任期裡，我很高 
興能夠與來自不同藝術範疇及社會界別的委員合作，為 
推動香港藝術發展而努力。近年，我們更衝破固有框 
架，作出不少嶄新的嘗試，在支持本地藝術發展、培育
人才、開拓藝術空間、發展海外聯繫及巿場等方面，均
取得一定的成績。

適逢 2015年是藝發局成立 20周年，我們在繼續推動 
及優化現有計劃的同時，亦積極探索香港藝術的發展 
機遇。

The term of office of the current Council is coming to a close. During the six-
years' service, I am glad to collaborate with Council members from different art 
forms and social sectors in promoting the arts development of Hong Kong. In 
recent years, we have ventured beyond our past limits and made new successful 
attempts in areas ranging from the promotion of arts development, nurturing 
of talents, developing arts spaces, to the exploring of overseas connections and 
markets.

The year 2015 celebrated the 20th anniversary of HKADC. While we continue  
to promote and enhance existing projects, we also strive to explore new 
development opportunities for Hong Kong arts.

在繼續推動及優化 
現有計劃的同時， 
積極探索香港藝術
的發展機遇。
While continuing to 
promote and enhance 
existing projects,
we strive to explore 
new development 
opportunities 
for Hong Kong arts.
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促進文化交流
踏上國際舞台

有見香港的藝術生態漸趨成熟，除了為藝術界在本地提 
供支援外，我們近年積極帶領香港藝術家參與國際性大 
型藝術活動，促進本地與海外聯繫和交流，期望將香港
藝術家優秀的一面在國際舞台上展現。

2015年10月，藝發局首次組合一個由80多位由小、中至
大型藝團及藝術工作者組成的代表團出席「首爾表演藝
術博覽會」(PAMS)，除了參與當中的不同活動外，並於
博覽會期間舉行特別展演及示範，讓來自世界各地的藝
術節主管、藝術經理人公司等，欣賞到香港有特色的藝
術作品。這次參與聲勢浩大，由本局主辦的酒會PAMS 
Night — HK更吸引超過150位來自世界各地的藝術代理
及代表團出席，成功協助本地藝術家與海外藝術機構及
代理建立聯繫網絡。博覽會結束後，10名藝術家及藝術
團隊更獲邀到美國、澳洲、紐西蘭、阿根廷、日本、韓
國、泰國等進行交流及演出，成績斐然。

在 2015至 2016年間，我們先後與韓國光州文化基金會 
及阿德萊德藝術中心簽訂合作備忘錄，推動香港與光州
以及香港與阿德萊德之間的文化藝術交流和合作，未來
將會向海外推介更多香港優秀的藝術團隊及作品。2016
年 8月至 9月，我們支持香港藝術家參與德國杜塞爾多
夫國際舞蹈博覽會、韓國光州雙年展及澳亞藝術節，將
香港出色的現代舞、視覺藝術、音樂、電影等作品推廣
至世界各地。

Fostering Cultural Exchange
Gaining a Foothold on the International Stage

As the arts ecology of Hong Kong has gradually matured, besides providing 
support for the arts sector, we proactively led Hong Kong artists to 
participate in large-scale international arts activities in recent years. Hong 
Kong artists were given more opportunities to establish overseas connections 
and engage in exchanges abroad. Through these initiatives, we hope to 
present the excellence of Hong Kong artists on the international stage.

In October 2015, HKADC formed a delegation of more than 80 representatives 
from small, medium-sized and large arts groups and arts practitioners to 
participate in the Performing Arts Market in Seoul (PAMS) for the first time.  
In addition to the activities of PAMS, we organised special showcases and  
demonstrations during the expo to introduce unique Hong Kong artworks to 
festival directors and arts agents from all over the world. Our participation 
attracted significant attention. The reception, "PAMS Night – HK" hosted 
by HKADC, was attended by more than 150 international arts agents and 
representatives from other countries. It successfully gathered local artists, 
overseas arts organisations and agents to establish a closer network. After 
PAMS 2015, ten artists and arts groups were invited to engage in exchanges  
and performances in countries such as the US, Australia, New Zealand, 
Argentina, Japan, Korea and Thailand.

Between 2015 and 2016, HKADC signed the Memorandum of Understanding 
with Gwangju Cultural Foundation and Adelaide Festival Centre respectively 
to promote arts and cultural exchanges and collaboration between Hong 
Kong and these two cities. In the future, we will present more outstanding 
Hong Kong arts groups and artworks abroad. From August to September 
2016, we will support Hong Kong artists to take part in the internationale 
tanzmesse in Düsseldorf, Germany, Gwangju Biennale in Korea and OzAsia 
Festival in South Australia, promoting Hong Kong contemporary dance, visual 
arts, music and film to the world.
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威尼斯雙年展亦是推廣香港藝術家的另一個重要的國際
舞台。本局去年與西九文化區視覺文化博物館 M+再度
合作，參與第 56屆威尼斯視藝雙年展，策劃「曾建華 — 
無盡虛無」展覽，展出藝術家曾建華的作品，獲得空前
成功。今年 9月，我們將會與 M+再度攜手，於 M+展
亭舉行「曾建華：無」，以回應去年於威尼斯的展覽，讓
本地觀眾欣賞到曾建華的作品。今年 5月至 11月，我們
亦與香港建築師學會雙年展基金會合辦第 15屆威尼斯國
際建築雙年展之香港展覽「建築兵法」。

在國際交流層面上，我們致力聯繫海外藝術機構。在
2013年舉行的「國際文化領袖圓桌交流會」取得空前 
的成功，本局藉此成立了國際顧問團，邀請海外藝術
機構的領袖擔任顧問，以強化本局與不同地域的合作 
和聯繫，為本局的規劃及發展提供專業意見。2016年 
2月，本局舉辦「第二屆國際文化領袖圓桌交流會」，以 
「藝術．新世界」為題，邀請約 20位本地及國際的藝文
領袖共同探討香港以至全球現時最重要的藝術課題和趨
勢，並就相關政策及措施交流意見，為未來的新挑戰出
謀獻策。交流會邀請到本地主要藝術機構的代表、各大
專藝術及藝術教育院系、九大藝團、本局資助藝團等代
表參與，為本地與海外交流提供一個良好的平台，讓藝
術界掌握世界各地藝術及文化發展的最新動態。

除了加強鞏固現有的海外聯繫，我們會繼續開拓新的發
展機遇，將香港藝術推向世界各地。為配合國家「一帶
一路」的發展策略，香港作為促進中西文化交流的國際
大都會，我們正探討未來如何加強與「一帶一路」沿線
國家的交流，把香港優秀的藝術家及其作品推廣至更遠
的地方。 

Venice Biennale is another important international arena for the promotion 
of Hong Kong artists. HKADC cooperated again with M+, the museum for 
visual culture in the West Kowloon Cultural District, last year to participate in 
the 56th Venice Art Biennale, organising Tsang Kin-Wah: The Infinite Nothing 
exhibition to showcase the artworks of Tsang Kin-wah, which was met with 
great success. This September, we will collaborate with M+ to present Tsang 
Kin-Wah: Nothing in M+ Pavilion to respond to last year's Venice exhibition, 
showcasing Tsang's artworks to the local public. From May to November this 
year, we also co-organised the Hong Kong exhibition of the 15th International 
Architecture Exhibition – La Biennale di Venezia, Stratagems in Architecture: 
Hong Kong in Venice, with the Hong Kong Institute of Architects Biennale 
Foundation.

On the level of international exchange, we are devoted to connect closely to 
overseas arts organisations. The International Arts Leadership Roundtable 
organised in 2013 was an unprecedented success, which also allowed us to 
establish an international advisory board that comprises leaders of overseas 
arts organisations as advisors for strengthening HKADC's cooperation and 
connection with different regions in the world. The advisors also provide 
professional views and comments on HKADC's planning and development. In 
February 2016, we organised the 2nd International Arts Leadership Roundtable. 
Themed "Arts in the New World", the Roundtable invited some 20 local and 
international arts and culture leaders to explore the most important arts 
topics and trends in Hong Kong and around the globe. The leaders also 
exchanged views on policy-making and strategies to tackle new challenges 
ahead. The Roundtable also gathered together representatives of major 
local arts organisations, the arts and arts education departments of tertiary 
institutions, the nine major performing arts groups and HKADC's funded 
organisations, providing an excellent platform for exchange between local 
and overseas arts sectors, so as to let arts practitioners get hold of the most 
updated information of international arts and cultural development.

Besides strengthening existing overseas connections, we will continue to 
explore new development opportunities for the promotion of Hong Kong arts 
abroad. In line with the Chinese Government's "Belt and Road Initiative", we 
are looking into how to strengthen the exchange between Hong Kong and the 
"Belt and Road" countries, playing out Hong Kong's role as an international 
metropolis where East meets West and promote excellent Hong Kong artists 
and artworks to farther places in the world.
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革新資助模式
全方位培育藝術人才

為了提高資助計劃的彈性及減省藝術團體的行政工 
作，我們於 2016年 2月開始至 2017年中，就常設資 
助分階段進行四項改革，包括提高「計劃資助」的資助 
上限至 $500,000、合併「一年 /二年 /三年資助」及 
「多項計劃資助」、文化交流計劃資助每年分四期申請 
及引入場地資助計劃的新安排，希望簡化資助申請的流
程，減輕藝術團體及藝術工作者的行政壓力。

為配合文化藝術的未來發展需要，我們近年推出不同 
類型的人才培育計劃，讓本地的藝術工作者擴闊藝術視
野，提升專業知識。自 2013/14年度起，本局每年得到
民政事務局的額外撥款支持，推出多項本地和海外的獎
學金、實習機會和培訓計劃，支持現職藝術行政人員修
讀相關的專業課程，及於不同的藝術機構實習，藉此推
動香港的藝術行政發展，回應本地的需求。除了藝術行
政人員外，去年我們更將計劃拓展至策展人、技術及製
作人員等，務求讓不同崗位的藝術人才都能夠受惠。由
2013年至今，藝發局透過不同的人才培育計劃，支持
了超過 200名藝術工作者。我們將會繼續完善培訓的
內容和方向，連結更多本地及海外的藝術機構，推出更
多切合業界需要的計劃。

由本局主辦的「鮮浪潮」計劃，在過去十年培育了超過
260位年輕電影導演，讓他們有機會創作、拍攝自己 
的電影作品，並透過大銀幕跟觀眾分享自己努力的成 
果。不少曾參與「鮮浪潮」的導演更全身投入電影工 
作，成為電影界的新力量。2015年底，藝發局協助「鮮
浪潮」正式獨立，以非牟利團體的方式運作，邁向下一
個里程碑，繼續為香港培育電影人才。

Reforming Grant Systems
Nurturing Artistic Talents 

To increase the flexibility of our funding schemes and reduce arts organisations'
administrative work, we launched a grant reform in four phases from February 
2016 to mid-2017. It includes raising the maximum grant amount for "Project 
Grant" to $500,000, combining "One-Year/Two-Year/Three-Year Grant" and 
"Multi-Project Grant", providing four rounds of application annually for "Cultural
Exchange Grant", and introducing the new arrangements of "Venue Subsidy 
Scheme". We hope that a simplified grant application system and procedures 
can relieve some of the administrative pressure on arts groups and arts 
practitioners.

In order to cope with the future demand of arts and cultural development, we 
implemented different types of talent cultivation programmes in recent years, 
allowing local arts practitioners to widen their artistic horizons and enhance 
their professional knowledge. Since 2013/14, HKADC has been supported by 
additional funding from the Home Affairs Bureau to launch various local and 
overseas scholarships, internships and training programmes to support arts 
administrators to pursue further studies in their professional fields and take up 
internships in different arts organisations. The programmes aim at meeting the  
needs and promoting the development of arts administration in Hong Kong.
Last year, our programmes were expanded to cover curators, technicians and 
producers so as to benefit more arts practitioners of different positions. Since  
2013, HKADC's talent cultivation programmes have supported more than 200 
arts practitioners. We will continue to enhance the content and directions  
of the training programmes and team up with more local and overseas arts 
organisations to launch more projects that cater to the needs of the sector.

Organised by HKADC, Fresh Wave cultivated more than 260 young film directors 
in the past decade, providing them the opportunities to create their own film 
works and share their fruitful outcomes with the audience on the big screen. 
Many participating directors of Fresh Wave have devoted themselves to film 
production and become new forces for the film sector. By the end of 2015, 
HKADC assisted the independence of Fresh Wave, which now operates as a 
non-profit organisation. Reaching the new milestone, Fresh Wave will continue 
to foster film talents for Hong Kong.
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開拓、發展藝術空間

在發展藝術空間方面，我們與協成行發展有限公司合作
的首個「ADC藝術空間」今年已踏入第三年，設有 17個
不同面積的工作室，為 29位視覺藝術及媒體藝術家提
供租金優惠的創作和實驗空間。第二期租約 (2016至
2018年 )已於 2016年初公開接受申請，共接獲 50份
合資格申請書，反應熱烈。與此同時，我們亦參與一年
兩度的南港島藝術日，促進藝術家與公眾的交流，加強
區內的聯繫。

另外兩個藝術空間計劃 — 大埔藝術中心計劃及前香港 
仔消防局藝術空間計劃亦正在積極籌備中。我們與大埔
區議會緊密合作，將已停辦的大埔官立中學校舍改建 
成以表演藝術為主的藝術中心，為本地藝術團體提供更
多排練及展演場地，亦為大埔區及鄰區的居民提供參
與藝術活動的地方。計劃已經獲立法會通過，預計於
2018年開放使用。

我們亦很感謝政府聽取我們的建議，在前香港仔消防局
舊址的賣地條款內加入興建藝術空間項目的要求，提
供 28間視覺 /媒體藝術工作室、一個展覽廳及一個藝
術資訊中心。計劃亦已獲立法會審理及通過，期望可於
2022年落成。

我希望未來每區都會有各自的藝術空間，讓藝術遍佈 
每個社區，藝術家亦有更多展演的場地，與公眾互相 
交流。

Exploring and Developing Arts Spaces 

In the area of developing arts spaces, the first ADC Artspace, a collaborative 
project of HKADC and Hip Shing Hong (Holdings) Company Limited, is 
now in its third year. The Artspace has 17 studios of different sizes, providing 
the space for creation and experiment for 29 visual and media artists with 
rent concessions. The tenancy period of the second term (2016-2018) started 
accepting applications in early 2016, which attracted as many as 50 eligible 
applications. Meanwhile, we also participated in the semi-annual South Island 
Art Day to encourage exchange between artists and the public and strengthen 
connections within the district.

The other two arts space projects, the Tai Po Arts Centre project and the former
Aberdeen Fire Station arts space project, are in steady progress. Joined 
hands with the Tai Po District Council, we are going to convert the campus 
of the former Tai Po Government Secondary School into an arts centre that 
focuses on performing arts, providing rehearsal and performance venues for 
local arts groups, as well as places for arts activities for the residents of Tai Po 
and nearby districts. The proposal was approved by the Legislative Council and 
the centre is expected to open in 2018.

We are also grateful for the Government's acceptance of our suggestion on 
adding the construction of arts space to the land sale conditions of the former 
Aberdeen Fire Station site, providing 28 visual/media arts studios, an exhibition 
hall, and an arts information centre. The project was also deliberated and 
approved by the Legislative Council and is expected to complete in 2022.

I wish there will be respective arts space in every district, bringing the arts 
to every local community. While artists will have more venues for exhibitions 
and performances, the public can also have more chances to get in touch 
and interact with the artists.

普及藝術  擴闊參與層面 

去年是藝發局成立二十周年，我們舉辦「文學串流」文
學節為首個誌慶活動，推動文學藝術的普及化，鼓勵文
學團體的發展。整個文學節由 2015年 10月至 2016年 
3月進行，為期六個月，先以詩歌串流朗誦及多種跨越
不同藝術界別的活動來揭開序幕，並設有一系列文學講
座、放映會、工作坊，連結電影、視覺藝術等媒介，展
演文學的活力，共有超過 100位作家、藝術家、導演等
藝術工作者出席活動，吸引超過 4,200人次參與。本局
亦同時向大眾推介本地文學團體的活動，呈現文學界多
姿多彩的創造力。

Popularising Arts and Expanding Participation

To mark the 20th anniversary of HKADC, we organised the LitStream Festival 
to inaugurate our celebration and promote the popularisation of literary arts,
as well as to encourage the development of literary groups. The six-month  
Festival started from October 2015 to March 2016. It began with an opening  
ceremony of poetry recitation and various inter-disciplinary activities. A series  
of literary talks, screening sessions and workshops were organised to connect 
with other art forms such as film and visual arts to present the liveliness 
of literature. More than 100 arts practitioners including writers, artists and 
directors attended the activities, attracting the participation of more than 
4,200 people. HKADC also introduced activities of local literary groups to the 
public, presenting the plurality and creativity of the local literary circle.
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Besides, HKADC continues to co-produce Artspiration with Radio Television 
Hong Kong, introducing local and international artists and arts and cultural 
activities to Hong Kong people through television in an interesting and lively 
style. We also collaborate with Cable TV to produce ArTour in Close to Culture 
to introduce young local artists and activities of local arts groups. 

Through the Arts Ambassadors-in-School Scheme, we foster young artistic 
talents and plant seeds of the arts in the life of the next generations. In 2016, 
we collaborated with Television Broadcasts Limited to produce the presentation 
ceremony of the annual Hong Kong Arts Development Awards, commending 
the fruitful outcomes of the effort of outstanding artists and arts organisations. 
The programme was also an endeavour in introducing local arts talents to the 
public. Also, our Literary Arts Publication in Media Project supported Ming Pao 
to launch the Literary Arts Platform Section to encourage reading culture and
foster literary writing development.  

研究與策劃 

藝文研究和政策倡議是藝發局的重要工作之一，透過 
不同的研究與調查，了解香港藝術生態和發展，向政府
反映藝文界的需要和訴求，制定適切的政策和措施。本
局持續進行香港藝術界年度調查，蒐集有關視覺藝術展
覽、藝術表演和電影放映的資料數據，以了解本港藝術
界的發展趨勢，提供參考數據。2015年，藝發局再次獲
民政事務局委託為《全球城市文化報告》的代理人，蒐
集及提供香港部分的數據，並統籌六位本地的藝術工作
者、商界領袖、企業家、從政者及意見領袖接受倫敦 
的研究顧問公司訪問，反映城市面對的機遇和挑戰。

藝發局亦與不同的專業及學術團體合作，每年編製及 
出版一系列的藝術年鑑，累積及保存本地藝術發展的 
資料和成果，反映香港藝術界在各方面的活躍情況，為
本地藝術史研究提供重要資料。我們將會積極發揮本局
在文化政策上的影響力，向政府就相關的政策和措施 
反映意見，有助藝文界長遠發展。

Research and Planning

Conducting research on arts and culture and making policy proposal are 
one of our major areas. Through different researches and surveys, we aim 
at understanding Hong Kong's arts ecology and its development so as to 
reflect the needs of the arts and cultural sectors to the Government for the 
formulation of appropriate policies and measures. We will continue our work 
on the Hong Kong Annual Arts Survey to collect data of visual arts exhibitions, 
arts performances and film screenings for understanding the trends of local 
arts development and providing relevant information. In 2015, HKADC was 
commissioned by the Home Affairs Bureau again to collect and provide data 
of Hong Kong for World Cities Culture Report. We also coordinated the 
interviews of six local arts practitioners, business leaders, entrepreneurs, 
politicians and opinion leaders with the research consultancy company in 
London to reflect the opportunities and challenges met by the city.

HKADC cooperates with different professional and academic organisations 
to compile and publish a series of arts yearbooks annually to accumulate and 
preserve information and outcomes of local arts development, as well as to 
reflect activities of different aspects of Hong Kong arts, providing important 
information for research on local arts history. We will continue to demonstrate 
our power of influence on cultural policy, reflecting opinions to the Government 
on related policies and measures so as to benefit the long-term development 
of the arts and culture.

此外，藝發局繼續與香港電台聯合製作《好想藝術》，以
輕鬆、生活化的模式，透過電視向市民介紹本地及世界
各地的藝術家和藝文活動。另外，我們亦與有線電視合 
作，在《拉近文化》節目內設「藝術漫遊」環節，介紹
本地的年輕藝術家和藝團活動。

我們亦透過「校園藝術大使計劃」，培育年青的藝壇生
力軍，讓藝術從小植根於生活當中。我們在 2016年
中與無綫電視合作舉辦一年一度的「香港藝術發展獎」
頒獎禮，嘉許傑出藝術家和團體努力的成果，亦爭取更
多市民留意知悉香港的本地藝術人才；亦透過「文學發
表媒體計劃」支持《明報》設「明藝」文學專頁，提升
閱讀氣氛和拓展文學寫作發展。 
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展望未來
爭取社會資源

除了政府對藝術界的支持外，我們亦努力爭取商界對 
藝術發展的支持，開拓更多社會資源，為香港藝術提供
有利發展的條件。政府於 2015年財政預算案中公布推
行「藝術發展配對資助試驗計劃」，鼓勵合資格的申請
者積極開拓社會資源，籌募私人捐款及商業贊助，以
進行「一對一」 的配對撥款，支持藝團及藝術家作持續
性發展。作為合資格的申請團體之一，藝發局將會參與 
試驗計劃，爭取配對資助，協助本地藝術機構持續發 
展，為具潛質的藝術團體提供額外支援。

要迎接未來各種挑戰，藝發局需要一個擁有豐富文化 
藝術行政管理經驗的「舵手」，協助落實未來的發展策
略及各項計劃。前康樂及文化事務署助理署長 (演藝 )

周蕙心於 2015年 8月加入藝發局，成為新一任的行政
總裁，過去一年已開展了上述多項重要的工作。相信 
憑著她豐富及全面的藝術行政經驗，以及廣泛的本地及
海外的網絡，定能協助藝發局繼續發展。

最後，我謹向各位現屆委員、藝術及文化界人士、政府
和相關機構、合作伙伴等致以謝意，感謝他們對藝發局
工作的支持和參與，讓本局的工作得以成功推展。在
此祝願下屆大會工作順利，繼續全方位推動香港藝術
展，使香港成為一個充滿活力和多姿多彩的藝術都會。 

主席  

王英偉博士 GBS, JP 

2016年 7月

Looking Ahead
Exploring Social Resources

Besides the support from the Government, we also strive to explore more social 
resources and solicit commercial sponsorship to support the development of 
arts in Hong Kong. In the Budget of 2015, the Government announced the 
launch of the Art Development Matching Grants Pilot Scheme, encouraging 
eligible applicants to enhance their ability in exploring social resources and
raising private donations and commercial sponsorships for applying to the
"one-to-one" matching fund scheme, which aims to support sustainable 
development of arts groups and artists. As an eligible organisation, HKADC 
will participate in the pilot scheme and strive to secure the matching fund for 
helping the sustainable development of local arts groups. The new scheme 
will provide extra support for arts organisations with developmental potentials.

To meet the challenges ahead, HKADC needs a "steersman" of ample 
experience in culture and arts administration for the implementation of future 
development strategies and different projects. Winsome Chow, former Assistant 
Director (Performing Arts) of the Leisure and Cultural Services Department, 
was appointed as the Chief Executive of HKADC in August 2015. In merely a 
year, she has already initiated a number of significant projects (as mentioned 
above). I believe she can continue to steer the development of HKADC with 
her rich and all-rounded arts administration experience and extensive local 
and overseas networks.

Lastly, I would like to express my sincere gratitude to current Council members, 
members of the arts and culture, the Government and affiliated organisations 
and collaborative partners for their support for the work of HKADC and their 
participation, which contributed greatly to the successful implementation of 
HKADC's work. I wish all the best for the next Council in promoting all-rounded 
arts development for Hong Kong, making Hong Kong a vibrant metropolis of 
arts.

Dr Wong Ying-wai, Wilfred, GBS, JP

Chairman

July 2016
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