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香港藝術發展局（藝發局）在致力支持本地中小型藝團及藝術家
追求卓越、培育本地藝術人才的同時，並積極開拓藝術空間、
尋找海外的發展機遇，期望為香港藝術發展提供更有利的條
件。經過不斷的探索和努力，並得到藝術界的大力支持，藝發
局的工作漸見成效。

Hong Kong Arts Development Council (HKADC) is committed to supporting local 
small and medium-sized arts groups and artists in the quest for excellence alongside 
our nurturing of local artistic talents. We also actively develop arts spaces in Hong 
Kong and seek overseas opportunities showcasing our talents. We aim to provide a 
favourable environment conducive to the development of Hong Kong arts. Through 
ceaseless exploration and endeavours and with the strong support from the arts 
sector, our efforts have started to yield results.



09人才輩出  綻放光芒 Budding Talents Flourish in International Arts Arena

多年來，香港培育了一代又一代的藝術家，人才輩出。當中，
不少新一代的藝術家正處於創作的黃金期，蓄勢待發，他們的
視野不再局限於香港，而是放眼世界，希望走到國際舞台上，
綻放光芒。為配合，藝發局近年積極支持本地藝術家參與海外
的國際藝術活動，期望將香港藝術家優秀的一面在國際舞台上
展現。

在2015至2016年間，藝發局先後帶領香港藝術家到訪首爾、
光州、威尼斯、深圳等地，參加多個海外的大型藝術節和藝術
博覽會，讓海外同業和觀眾有機會欣賞香港藝術界出色的作
品，同時亦讓藝術家們能擴闊視野、增進國際間交流。

在2016年8月至9月，我們首次率領由香港當代舞蹈藝術家及藝
術行政人員組成、約60人的代表團參與「德國杜塞爾多夫國際
舞蹈博覽會」，並支持六位本地年輕編舞家於博覽會期間展演
其作品，及資助中小型舞團的代表及獨立編舞家親身參與這個
國際當代舞蹈藝術市場，藉此將優秀的香港舞蹈節目及藝術家
帶往海外，讓海外藝術節總監/經理人、節目策劃人及觀眾認
識香港的舞蹈藝術。

期間，由本局委員、視覺藝術組成員及本地藝術工作者組成，
共40人的代表團，出席「2016光州雙年展」及參觀當地藝文
機構。是次，本局更支持視覺藝術家尹麗娟駐留光州，進行在
地創作。緊接着的9月至10月，我們聯同香港駐悉尼經濟貿易
辦事處，共同支持香港藝術家參與「澳亞藝術節」，向海外推
介香港優秀的音樂、媒體藝術及電影作品，吸引逾29,000觀眾
人次觀賞。同時，我們亦支持了本局的「三年資助」藝團—— 
愛麗絲劇場實驗室參與於10月舉行的「台北關渡藝術節」，進
行展演。

2017年5月，我們第三度與西九文化區M+合作，參與「第57屆
威尼斯雙年展」，由遊走香港和英國的策展人郭瑛擔任客席策
展人策劃「楊嘉輝的賑災專輯」展覽，展出藝術家楊嘉輝的一
系列畫作、物件、錄像，空間聲音裝置及場域特定設置作品。
參展藝術家的作品備受國際同業的推崇及讚許，在開幕後短短
數月，楊嘉輝已獲得不少海外交流和合作的邀請。

7月，我們首次在英國倫敦主辦「香港音樂系列」，超過70位
香港知名及新進音樂家攜手於五個節目中演出，向國際觀眾展
示香港音樂中西交融的多元面貌。接着於10月，我們再次參與
澳洲阿德萊德舉行的「澳亞藝術節」，支持五位香港藝術家包
括視覺藝術家黃慧妍、編舞家馮樂恒和黃靜婷、新媒體藝術家
梁基爵及作家謝曉虹出席，呈獻他們別具風格的藝術作品。此
外，我們亦再次組合超過110位來自香港表演藝術界的代表參
與10月於韓國舉行的「首爾表演藝術博覽會」，向海外及韓國
同業和觀眾推介四齣香港新銳戲劇及戲曲作品。

For years, Hong Kong has cultivated generations of artists. Many artists of the new 
generation are now at their prime time of development, awaiting opportunities 
to further their successes. Their outlook is no longer confined to Hong Kong but 
extended to the world. They set sight on the international arts arena and are ready 
to showcase their creative talents abroad. To meet their aspiration and introduce 
outstanding Hong Kong artists to the world, HKADC actively supports the 
participation of local artists in overseas international arts events. 

From 2015 to 2016, HKADC led Hong Kong artists to take part in large-scale arts 
festivals and arts expos in cities including Seoul, Gwangju, Venice and Shenzhen, 
presenting their excellent works to overseas arts practitioners and audiences, 
and at the same time, enabling artists to widen their horizons and establish  
international exchange.

In August and September 2016, we led a 60-member delegation comprising Hong 
Kong contemporary dance artists and arts administrators to participate in the 
internationale tanzmesse nrw in Düsseldorf, Germany for the first time. Six young 
local choreographers were supported to showcase their works at the expo. We 
also subsidised representatives from small and medium-sized dance groups and 
independent choreographers to attend the expo. Through these initiatives, we 
succeeded in introducing remarkable Hong Kong dance programmes and artists to 
overseas festival directors/agents, programme presenters and audiences.

Moreover, a delegation of 40 members, including HKADC Council Members, Visual 
Arts Group Members and Hong Kong artists, participated in Gwangju Biennale 2016 
and visited the arts and cultural institutions in the city. HKADC also supported 
visual artist Wan Lai-kuen, Annie, as artist-in-residence in Gwangju in order for her 
to conduct on-site creation. Shortly after the Gwangju Biennale, between September 
and October, we collaborated with the Hong Kong Economic and Trade Office in 
Sydney to support Hong Kong artists’ participation in the OzAsia Festival, promoting 
great works of music, media arts and films from Hong Kong, attracting more than 
29,000 audiences. We also supported Alice Theatre Laboratory, our three-year grantee, 
to perform in Taipei’s Kuandu Arts Festival 2016 in October.

In May 2017, we collaborated with M+ of the West Kowloon Cultural District for the 
third time and participated in the 57th Venice Biennale. Ying Kwok, who has been 
working in Hong Kong and the United Kingdom, was appointed as the guest curator 
to organise the exhibition, Samson Young: Songs for Disaster Relief, to showcase a series 
of paintings, objects, videos, spatial-audio installations and site-specific installations 
works by Samson Young. Samson’s works received international acclaim and 
appreciation. Shortly after the opening, Samson received many invitations for 
overseas exchange and cooperation. 

In July, we organised the “Hong Kong Music Series” in London, the United Kingdom 
for the first time. More than 70 famous and emerging musicians performed in five 
programmes, presenting the plurality of Hong Kong music that blends Chinese and 
Western elements. In October, we participated in the OzAsia Festival again in Adelaide, 
Australia, supporting the engagement of five Hong Kong artists, including visual 
artist Doris Wong, dancer-choreographers Victor Fung and Chloe Wong, new media 
artist GayBird Leung and writer Dorothy Tse, who presented their unique works in 
the Festival. In addition, we organised a 110-member strong delegation comprising 
representatives from the Hong Kong performing arts circle to participate in the 
Performing Arts Market in Seoul (PAMS) in October, promoting four contemporary 
and xiqu works to overseas and Korean counterparts and audience.
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載譽歸來  回饋香港 Critically Acclaimed Works Restaged for Hong Kong Audience

在致力為香港藝術家及藝團開拓海外演出及交流機會的同時，
我們更希望能讓香港巿民有機會欣賞到這些優秀的作品。

得到香港賽馬會慈善信託基金的捐助，藝發局舉辦《賽馬會藝
壇新勢力》這項大型藝壇盛事，以不同形式包括演出、展覽
等，呈獻香港的藝術精品。由2017年9月起，藝發局會聯同18 
組名揚海外的藝術家及藝術團隊，為香港巿民帶來19場售票
表演藝術節目、兩個媒體藝術及陶藝展覽，以及超過160多項
多元化的教育及表演活動，深入香港不同社群，讓藝術照亮生
命，亦讓藝術家植根香港。

加強聯繫  促進交流

此外，我們亦很重視與內地城市的合作和交流，希望能凝聚彼
此的力量，共同推動藝術發展。藝發局與中國文學藝術界聯合
會一直保持緊密聯繫，每四年一度合作在香港舉辦「海峽兩岸
暨港澳地區藝術論壇」。去年11月舉行的論壇以「舞臺藝術與
中華文化形象」為題，匯聚中國內地、香港、澳門及台灣地區
百多位文藝專家和文化工作者，共同為推動和促進中華文化在
當代的發展出謀獻策。

為了讓年青人從小認識中國歷史和文化藝術，去年12月，我們
與國家文化部港澳臺辦公室聯合主辦「四川文化藝術之旅」，
帶領本局的校園藝術大使到訪四川訪問不同的文化藝術機構，
和當地同齡青少年互相學習和交流。今年8月，校園藝術大使
更有機會到甘肅敦煌等地考察交流，讓年青一代學習和欣賞中
國傳統文化的瑰寶。
 
未來，藝發局將加強與內地各省巿的交流和合作，支援香港藝
術家和藝團積極參與於內地舉行的藝術節，並加強讓優秀的作
品有機會於國內巡演。

 

While we continue to explore overseas opportunities in performance and exchange for 
Hong Kong artists and arts groups, we are also committed to providing opportunities 
for Hong Kong citizens to appreciate the afore-mentioned fabulous works.

Funded by the Hong Kong Jockey Club Charities Trust, HKADC organises “Jockey 
Club New Arts Power”, a large-scale arts event that showcases exquisite Hong Kong 
artistic works through a series of performances and exhibitions. Beginning in 
September 2017, HKADC joins hands with 18 units of internationally famed artists 
and arts groups to present 19 ticketed performances, two media arts and ceramic 
arts exhibitions and more than 160 pluralistic education and performance activities 
to Hong Kong citizens. The event aims to reach out to different local communities, 
enriching people’s lives and helping artists to take root in the society.

Strengthening Connections and Facilitating Exchange

We value collaboration and exchange with Mainland cities, and endeavour to promote 
arts development through collaborative efforts. HKADC has been maintaining close 
connection with China Federation of Literary and Art Circles to organise “Arts 
Forum for Cross-Straits, Hong Kong and Macao” in Hong Kong every four years. Last 
November, the Forum titled “Stage Art and the Image of Chinese Culture” gathered 
more than a hundred cultural and literary scholars and cultural practitioners from 
Mainland China, Hong Kong, Macao and Taiwan to devise strategies and measures for 
the promotion of the development of Chinese culture in the current era.

To encourage young people to learn about Chinese history, arts and culture during 
their formative age, we co-organised “Sichuan Arts & Culture Tour” with the Office of 
Hong Kong, Macao and Taiwan Affairs of the Ministry of Culture, leading members of 
our programme -- Arts Ambassadors-in-School to visit arts and cultural organisations 
in Sichuan last December. During the visit, our student Arts Ambassadors were able 
to exchange with local youngsters. In August this year, Arts Ambassadors also had 
the opportunity to visit Gansu and Dunhuang to broaden their artistic horizon and 
appreciate the treasure of Chinese traditional culture.

In future, HKADC will further strengthen the collaboration and conduct more 
exchanges with Mainland provinces and cities. We will support Hong Kong artists 
and arts groups to participate in arts festivals and to showcase excellent works  
in China.
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多元資助  推動發展

多元化的資助計劃能為藝術家及藝團提供直接的幫助。去
年，我們就常設資助進行改革，以提高資助計劃的彈性及減
省藝術團體的行政工作。在2016/17年度，共有53個藝團獲得 
「一年/二年/三年資助」，六個文學團體獲得「文學平台計劃」
資助，272個計劃獲得「計劃資助」。

自2013年度起，藝發局得到民政事務局的額外撥款，推出多
項本地和海外的獎學金、實習和培訓計劃，積極培育本地藝術
人才，讓本地的藝術工作者擴闊藝術視野，提升專業知識。至
今，我們已經支持了超過260名藝術工作者參與不同的培訓課
程。除了與德國、奧地利、英國、日本、台灣等地的藝文機構
合作外，在2016/17年度，我們的實習計劃更拓展至澳洲阿德
萊德藝術中心、英國Tate Modern及愛丁堡Summerhall。除了
藝術行政人員外，計劃為本地的策展人、製作人及藝術管理人
員提供海外實習交流的機會，務求讓不同崗位的藝術人才都能
夠受惠，協助他們為未來發展做好準備。

藝術空間  開拓發展

有見藝文界對藝術空間的需求殷切，藝發局致力推展藝術空間
計劃，期望能開拓更多藝術空間予業界使用。

與協成行發展有限公司合作的首個「ADC藝術空間」已踏入第
二期租約，今期為26位視覺藝術及媒體藝術家提供租金優惠的
創作和實驗空間。我們亦繼續為新近畢業或正修讀藝術課程的
年青藝術家提供不多於兩年的租金半費減免資助，鼓勵有潛質
的新進藝術家發展。

另外兩個藝術空間計劃——大埔藝術中心計劃及前香港仔消防
局藝術空間計劃亦正在積極籌備中。我們與大埔區議會合作，
將已停辦的大埔官立中學校舍改建成以表演藝術為主的藝術中
心，將藝術融入社區之中，預計改裝工程將於2018年底完成，
希望裝修工作可以在2019年進行，讓藝團可以進駐。前香港仔
消防局舊址亦已準備好作建成新的大廈，落成後將會提供部分
空間用作視覺/媒體藝術工作室及展出場地，預計於2022年完
成建築工程。

除了以上的項目外，我們會積極配合政府在2017年10月發表的
施政報告中提出民、商、官三方協作模式推行的「青年共享空
間計劃」，開拓更多藝術空間予業界使用。作為計劃的營運機
構之一，藝發局將參考「ADC藝術空間」的經驗，就業主提供
的空間進行招租和甄選租戶。我們亦已就拓展藝術空間及促進
藝術發展方面向政府出謀獻策，全力協助政府推行惠及藝文界
的方案。

Diverse Funding Schemes to Promote Development

Our diverse funding schemes provide direct support to artists and arts groups. We 
reformed our recurrent funding schemes last year in order to enhance the schemes’ 
flexibility and to reduce the administrative work of arts groups. In 2016/17, a total 
of 53 arts groups received funding from “One-year/Two-year/Three-year Grant”, six 
literary groups received support from the “Literary Arts Platform Scheme”, and 272 
projects were funded by “Project Grant”.

Since 2013, HKADC received additional funding from the Home Affairs Bureau 
to launch multiple local and overseas scholarships, internships and training 
programmes to cultivate local arts talents, allowing local arts practitioners to 
widen their artistic horizons and to enhance their professional knowledge. To date, 
we have supported more than 260 arts practitioners to participate in a variety of 
training programmes. Besides cooperating with arts and cultural organisations in 
Germany, Austria, the United Kingdom, Japan and Taiwan, our internship schemes 
also extended to Adelaide Festival Centre in Australia, Tate Modern in London and 
Summerhall in Edinburgh in 2016/17. Besides arts administrators, our schemes 
provide overseas internships and exchange opportunities for local curators, 
producers and arts managers as well. We endeavour to benefit arts practitioners from 
all facets, helping them to equip themselves for future development.

Developing Arts Space for the Sector

In view of the sector’s demand for space, HKADC is committed to promoting arts 
space projects to develop more arts space.

The first “ADC Artspace” in collaboration with Hip Shing Hong (Holdings) Company 
Limited has entered into its second term tenancy. In this term, arts studios at 
concessionary rent were offered to 26 visual and media artists for creative and 
experimental purposes. We continue to provide arts graduate or arts student 
tenants with concession of half of the rentals for no more than two years in order to 
encourage the development of emerging artists.

Two other arts space projects — the Tai Po Arts Centre Scheme and the former 
Aberdeen Fire Station Arts Space Scheme are also in full swing. In cooperation with 
Tai Po District Council, we are converting the campus of former Tai Po Government 
Secondary School into an arts centre for performing arts, with an aim to bring arts 
into the community. The conversion is expected to complete by the end of 2018 
while the renovation work to be finished in 2019 after which arts groups will take 
residence. The former Aberdeen Fire Station site is also ready for the construction of a 
new building with space reserved for visual/media arts studios and exhibition venue. 
The construction is expected to complete by 2022.

Besides the above projects, we will actively respond to the “Space Sharing Scheme 
for Youth”, a collaborative model that involves the community, business sector and 
the Government, proposed in the 2017 Policy Address, in order to develop more 
arts spaces for the sector. As one of the operating agencies of the Scheme, HKADC 
will conduct leasing and selection of tenants based on our experience with “ADC 
Artspace”. We have also provided our suggestions on the expansion of arts space and 
promotion of arts development to the Government, pledging our full support in 
launching governmental projects that will benefit the arts sector.
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社會資源  配對共享

除了致力開拓藝術空間，我們正努力爭取商界對藝術發展的支持。
政府於2015年財政預算案中公布推行「藝術發展配對資助試驗
計劃」，鼓勵合資格的申請者積極開拓社會資源，籌募私人捐
款及商業贊助，以進行「一對一」的配對撥款，支持藝團及藝
術家作持續性發展。

作為合資格的申請團體之一，藝發局於2016年8月推出「藝發局
配對資助計劃」，讓中小藝團能受惠於民政事務局轄下的「藝
術發展配對資助試驗計劃」，以「一對一」的形式與藝團所籌
得的商業贊助及/或私人捐款配對，提供同額撥款資助。合資格
申請團體須為建議的藝術項目籌得最少港幣$30,000來自非政府
機構的現金捐款或贊助，資助上限為港幣$150萬。計劃於每個
財政年度設兩輪申請，至今已審批了兩輪申請，獲同額配對的
藝術項目共27個，配對資助達$734萬。

展望未來  無限前途

今年，很榮幸再度獲政府委任為新一屆的藝發局主席，與26
位對藝術充滿熱誠的委員共事，一同為推動香港藝術發展而努
力。未來，我們將繼續加強對藝術界的支持，無論是運用現
有/新增資源、開拓藝術空間及海內外的發展機遇等方面，希
望能取得更大的成效和進展。

最後，我要感謝各位上屆委員、藝術及文化界人士、政府和相
關機構、合作夥伴對藝發局工作的積極支持和參與。

主席 
王英偉博士GBS, JP

Matching up and Sharing Social Resources

In addition to the development of arts space, we also vigorously seek support 
from the business sector for arts development. In the 2015 Hong Kong Budget, the 
Government announced the launch of the “Art Development Matching Grants Pilot 
Scheme” that encouraged eligible applicants to explore social resources, including 
private donations and business sponsorships, through “one-to-one” matching fund 
to support sustainable development of arts groups and artists.

As an eligible organisation applicant, HKADC launched the “ADC Matching Fund 
Scheme” in August 2016 to help small and medium-sized arts groups to benefit from 
the Home Affairs Bureau’s “Art Development Matching Grants Pilot Scheme”. HKADC 
matches the private donation/business sponsorship raised by arts groups on a “one-
to-one” matching ratio. Eligible applicants should raise a minimum of HK$30,000 
non-governmental cash donation or sponsorship for their proposed arts projects. 
The maximum amount of funding is HK$1.5 million. Two rounds of application are 
conducted in each financial year. We have since then completed the assessment of 
two rounds of application. A total of 27 arts projects successfully received matching 
grants totaling HK$7.34 million of funding.

Unlimited Possibilities in Future

This year, I am honoured to be appointed the Chairman of HKADC again by the 
Government and have the opportunity to work with 26 Council Members who are 
passionate about arts to strive for the betterment of Hong Kong arts sector. We will 
endeavour to strengthen our support for the arts sector on all aspects, including 
the utilisation of current or new resources, development of arts space and finding 
local and global developmental opportunities. We aspire to achieve greater 
accomplishment in future.

Last but not least, I would like to thank the active support and participation of 
all Council Members of the previous term, members of the arts and culture, the 
Government and affiliated organisations and collaborating partners.

Dr Wong Ying-wai, Wilfred, GBS, JP
Chairman




